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Airbnb New Users by Month
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Get up to 16 GB of free space by inviting your friends to Dropbox!

For every friend who joins and installs Dropbox on their computer, we'll give you both 500 MB of bonus space (up to a limit of 16 GB)!
If you need even more space, upgrade your account.

Add names or emails

h Invite your Gmail contacts... OR Send

We won't store your password and your contacts are secure.
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Quick Links

View/Edit Listings

Reservations

Post to Craigslist

Standbys

Reviews & Recommendations

Starred Items (7)



Growth Iceberg

Strategy
p Implementation,
Tacticas | Tools

Skills,

Team composition
Agile,
Proceso * Experimentation,
Sprints

Mentalidad Organizational Change,

Leadership alignment
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Our success at Amazon is a
function of how many
experiments we do per year,
per month, per week, per day.
Being wrong might hurt you a
bit.. But being slow will kill you!
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Uber's dirty tricks quantified: Rival counts
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Tactic
+ Optimized

Tactic

Effectiveness Tactic
Discovered

Tactic Mass
Adopted

Tactic
Fatigue

0 Time +



Can you cancel my order?

Uber accuses Indian rival Ola of booking
400,000 fake rides
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COMMENTS
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Uber's bumpy road to
world domination
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Me Gusta? Chatear? Cita? Beso?

https://www.flickr.com/



flickr Explore Create Get Pro 6 Log In Sign Up

Explore Trending Events More

Explore &> Share a1
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Efectividad de los Canales en el tiempo
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Revenue

Retention

Referral

Digital
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How to Create Habit Forming Products for
High Valuable Customers

High Value Persona
Aha Moment J

Tik Tok

Referral Loop



. Growth History.
. Growth Mentality.
. Growth

Methodology.
. Growth Example.




GROWTH STRATEGY Awareness

— °
:
= ;
o
c
' s
E — m
; <
LW
1
. —
Collect
Insights
Data Insights
Product User Growth Loops
Research Research

Competitors
Research




Data

GROWTH PROCESS Insights

Windmill Model

Collect
Insights

—_ N N
Ideation
N U
N U
N U
P U Execute Prioritization

Outline



GROWTH PROCESS

Data
Insights

smarticok | : @ UsabilityHub
mixpanel _ "N : v
® - S o - N | , .
@ adeSt _____ =~  Product : /_ - mTestlng
_. Research @UCEEEIGE ~ - _ .
@Amplitude -7 S R ~ Ié Deep Social
- - ~
_--7 Competitors A
l - Research

Google Analytics INTERCOM

hotjar

AR | ’

P P d I ~ ~
‘SensorTower 1 YSimilarWeb
CRAYON



Growth Marketing

Windmill Model o
Insights
— o~ _—— Ideation
i G
N U i
—_ N — _— Execute Prioritization

Outline



Entra a https://ladder.io/playbook

LADD=R . OURSERVICES MENU

The Ladder Playbook:
Your Growth/Marketing Tactic Database

Grow without the guesswork. Enter your email below to connect with a strategist.

ENTER YOUR BUSINESS E-MAIL TALK TO A STRATEGIST
GROWTH TACTICS TACTICS ADDED EXPERIMENTS LAUN
Across Every Channel In Last 30 Days By Ladder Marketing database!
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Noggin Growth Marketing Plan

Brainstorm Acquisition

-

Launch campaign in Adcolony -
Apploving - Mobile Advertising
Platforms

Nick]r site - Smart banner on mobile
to download the app

& 01

—

SMS to Download - When traffic it
from Desktop to our LP offer SMS
after onboarding process asking for

Number and Name - Bung as eq.

& 01

=
Affiliate Marketing - Rob Levin

Influencer Marketing - Rob Levin

n

+ Add another card

w 6 Growth Noggin Free

Brainstorm Retention -
Monetization

f=——1

Viral Marketing - Referal Links deep
linked to specific Landing Page in the
app

& 02

=

Marketing Campaign - Push
Notifications based on User Touching
points and value perceived during
User Journey

& 0/4

Retargeting Ads for Installed app users

& 072

-
FTUX - Onboarding Process
Highlighting Value Prop

® = 01 BN
L]
Customer Pleasure Moment - Trigger

in-app message to review Noggin in
App Stores

Improve Payment Page for non-
friction details that can be improved.

+ Add another card

& Team Visible C_SR Invite

Pipeline Aw. Acquisition

o)
Research Keyword and HTLM
structure from Noggin USA -
Competitors - Add them to Landing
Page

L]
Google Play Ads

Google Ads - Display Network Ads

& o6

Retarget Nicklr Facebook Fans with
Facebook Ads

-
NickJr Fb Fans lookalike Adience

S
Nick Jr Fans - Instagram placements
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-
ASO - App Store
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o
ASO - Play Store
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<+ Add another card =]

Pipeline Retention

==
Lifecycle Marketing - How we connect
all these dots for different Segments?

I oEmsm
Recovery Churned Customers
Campaign

[ —
AHA - WOW moment discovery.

-+ Add another card
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Running

-
Apple Search Ads
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Dunning Email Campaing
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Google Ads - Youtube Ads
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Experiment Scoring

Expected
KPI Expected Expected

Value Cost 2{0]
Increase
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Growth
Experiment
Card

EXPERIMENT CARD

Experiment Name Start Date

Experiment Owner Deadline

Step 1. Hypothesis
WE BELIEVE THAT

Step 2. Test
TO VERIFY THAT, WE WILL

Step 3. Metric
AND MEASURE

Step 4. Criteria
WE ARE RIGHT IF
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THE PUBLIC HOUSE OF ART I

ARTISTS  PRICING LOCATIONS =

THE PUBLIC HOUSE OF ART

OUR BEST SELLERS

EJEMPLO

publichouseofart.com

CHECK OUT OUR AMAZING BLOG AS WELL:

BLINK AND YOU'LL MISS 'EM: § PIONEERING ‘GETTO KNOW NOAH ARECIPE FOR A MODERN PHOTOGRAPHIC
PHOTOGRAPHS OF MOVEM. . PORTRAIT
Jan
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Got any questions
elp.




Performance 2 LandingPage A/B Test - 5 Second Test

Marketing

1 . LANDING PAGE A
Cold Pain Ad1 .

] Public House Of Art
No:‘sure aboiittyour what art to put in the wall? _>
LANDING PAGE B
3 Behaviour AnalysiJ

Downloaded
Guide?

Data Analysis
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W |
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Data Analysis
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GROWTH STRATEGY

SHARE THIS LINK
WITH YOUR
FRIENDS AND

EARN 1 MONTH
FOR FREE

Business Model

Landing Page

GROWTH
LOOP

« 90 " weBELIEVE
® /1Y 77 ARTISFORALL >

Performance
Marketing

) UsabilityHub

Public House Of Art

Not sure about your what art to put in the wall?
Send us a picture and we will help you decide!

: Data
é“"_‘: Insights mixpanel
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