
Growth Mental Model: 
Como hacer crecer tu 
empresa.



+ 100 Empresas

+ 5 Países
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3. Growth 
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GROWTH 
HACKING 





GROWTH 
MARKETING 

Es la ciencia que 
reemplaza las 
campañas de 
marketing con 
experimentos de 
Growth.



GROWTH 
HACKS 

LANZAMIENTO?



GROWTH 
TEAMS 

+120

+50

+180



Creative
Marketing

Coding +
Automation

Behavioural
Psychology

Data +
Testing

Lean
Marketing

Technical 
Marketing

UX improvement

Conversion 
Rate 
Optimization

GROWTH 
TEAMS





USAMOS LA 
AUDIENCIA DE 
OTROS











Email Blasting













PHOTOGRAPHERS 
HACK





Growth Iceberg

Organizational Change,
Leadership alignment

Strategy
Implementation,

Tools

Skills,
Team composition

Agile, 
Experimentation, 

Sprints

Mentalidad

Tacticas

Team

Proceso
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USE 
OTHERS 
NETWORK





$ 1000

Capaña 
Marketing

Lean Mindset

Growth
Hack



FAIL FAST





Our success at Amazon is a 
function of how many 
experiments we do per year, 
per month, per week, per day. 
Being wrong might hurt you a 
bit.. But being slow will kill you!



Sneaky 
or Smart?



Sniky CreativeGrowth 
Hacks







NOT 
SUSTAINABLE



Time

Tactic 
Effectiveness

PORQUE TÁCTICAS NO SON LA BASE DEL GROWTH?





Granjas de Celulares en China



500

200

50
30

https://www.flickr.com/





DISTRIBUTION



Distribution 
is GOD.

If Content is 
KING



Efectividad de los Canales en el tiempo



Awareness

Acquisition

Activation

Retention

Revenue

Referral



High Value Persona 

5 Second Test

Aha Moment

Referral Loop

Habit Moment

Monetization
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Awareness

Acquisition

Activation

Retention

Revenue

Referral

Competitors
Research

Product
Research

User 
Research

GROWTH STRATEGY

Business Model

User Journey

Growth Loops

Data Insights



Data
Insights



Competitors
Research

Product
Research

Data
Insights

User 
Research





https://ladder.io/playbook

https://ladder.io/playbook






ROIValue 
Increase

Cost





Growth  
Experiment
Card

Step 1.  Hypothesis

Step 2. Test

Step 3. Metric

Step 4. Criteria

Experiment Name Start Date

Experiment Owner Deadline





Experiment Name Start Date

Experiment Owner Deadline

1.

2.

3.

4.

5.

6.

7.

8.

9.

 2 semanas! 
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EJEMPLO
publichouseofart.com



Cold Pain Ad 1

Cold Pain Ad 2

Cold Benefit 3

Subscribed 
User?

Landing Page A/B Test - 5 Second Test

Referral 
Campaign

LANDING PAGE A

LANDING PAGE B

Bounce Rate %
Subs %

Retargeting
 pixel

Email Gen
Landing 
Page

Facebook Warm 
Campaign

+10 seconds on site
+3 pages visited

Data Analysis

Behaviour Analysis

Engagement

Downloaded 
Guide?

Email 
Sequence

GROWTH 
LOOP

Referral

Rent Art

Public House Of Art
Not sure about your what art to put in the wall?
Send us a picture and we will help you decide!

Data Analysis

- High engagement = 
20% Open Rate

- Medium
- Low

1

2

3
4

Performance
Marketing

N KPI



GROWTH STRATEGY

Business Model

1

Performance
Marketing

2
Landing Page

CRO
GROWTH 
LOOP

4

Public House Of Art
Not sure about your what art to put in the wall?
Send us a picture and we will help you decide!

Behaviour Analysis3

Email Gen
Landing 
Page

SHARE THIS LINK 
WITH YOUR 
FRIENDS AND 
EARN 1 MONTH 
FOR FREE

Data
Insights



tomascapponi@gmail.com


